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A B O U T  W M F

To create a platform for mentoring young career 
women and entrepreneurs on how to succeed in 
Kuwait's private sector. 

OUR MISSION

To support Kuwaiti women in the private sector and 
increase their participation rates by an average of 5% 
every five years to reach an average of at least 35% 
of women executives and 40% of women entrepreneurs.

OUR VISION
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The Women Mentor Forum (WMF) is a Kuwait-based 
non-profit organization that seeks to support and 
nurture the growth of women in the private sector, both 
in entrepreneurship and in the corporate world.  We 
pursue our aim by creating mentorship and networking 
opportunities for women professionals, while at the 
same time providing a platform for data collection and 
dissemination. 

WHO WE ARE

Be Transparent.
Be Effective.
Be Efficient.
Be Ambitious.

OUR VALUES



The WMF Program aims to allow for the exchange of career knowledge and 
entrepreneurship knowledge between successful women and aspiring young 
women. The program is of two parts.
The first part of the Program is the WMF Forum, through which a series of forums 
are run under different themes. Through the Forums, successful women 
entrepreneurs and women executives are invited to participate as speakers to 
share their experiences and give their advice to aspiring young women and 
men. Forums on entrepreneurship themes are run every May and Forums on 
career themes are run every November. 
The second part of the Program is the WMF Mentorship Program from which 
young aspiring women benefit from directly as they are personally mentored by 
women that have succeeded in their careers and as entrepreneurs and are 
ready to give advice and consult their young women mentees.

The Forums and the Mentorship Programs are run in partnership with women 
entrepreneurs and women executives, as they participate as speakers during 
the Forums and as Mentors in the Mentorship Programs.

Partnerships are created with women entrepreneurs that have created job 
opportunities through their small or medium businesses, have maintained the 
growth of the businesses and are contributing to the local economic diversity. 
This is in addition to the partnerships with professional women that have 
succeeded in reaching executive positions and in their roles have contributed 
to enhancing the local economy through enabling companies operating in 
Kuwait to depend on local expertise.

THE PROGRAM

The WMF team is managed by its Founder and Manager Besma Al-Qassar. 
Besma has 20 years of experience in managing projects ranging from 
communications to cultural and corporate conferences.

Dr. Alanoud Al-Sharekh, Consulting Partner at Ibtkar Consulting Services, is 
WMF's Strategic Consultant as well as the principal facilitator for the WMF 
Forums. Dr. Alanoud has extensive experience in women empowerment issues 
locally, regionally and internationally. 

Leslie Mouawad, Operations Manager at Kuwait Supplies, is WMF's 
Communication Consultant, managing WMF's media and advertising affairs. 
Leslie has over ten years of experience managing financial media and 
advertising needs for listed companies in Kuwait.

THE TEAM

3



F O U N D E R ’ S  M E S S A G E

Kuwait has entered a new economic stage with the opening of its market to 
direct investments through the establishment of Kuwait Direct Investment 
Promotion Authority (KDIPA). Recently we have witnessed the launch of a 
massive project in Kuwait belonging to a large international energy 
corporation that includes a plant and a training center. This encouraging 
development comes in favor of Kuwait’s private sector. The new project allows 
for the creation of many job opportunities in Kuwait’s job market. But there 
remains the question as to whether Kuwait’s job market can provide the 
qualifications needed to assume all or at least most of the roles needed to 
manage a project such as this one. This brings us back to the case of Kuwait’s 
private sector, which depends on foreign hiring for a limited period to assume 
many of the responsibilities, specially the executive positions in private 
companies.  

I do not believe that there is a true lack of qualifications in Kuwait’s job market, 
rather there is a lack of empowerment towards qualified potentials. 
Empowerment is not confined to training and learning, it also involves guiding 
young professionals towards realizing real and sustainable success in the 
private sector, which ensures sustainable development for Kuwait’s job market 
and the economy. With sustainable development, our job market could be 
largely self-sufficient and can grow with the right guidance to have the largest 
possible number of Kuwaitis in executive positions.

Women are challenged with a lack of necessary support and mentoring that 
qualify her to assume executive positions in the private sector. Currently the 
percentage of Kuwaiti women in executive positions in the private sector is 
only 14%, which is a very small percentage in comparison to average 
international numbers that stand at a minimum of 21%.

In our second Forum that took place on November 2, 2016 under the theme 
‘Up the Ladder ’, our goal was to discuss the factors that lead women to 
executive positions in the private sector. We also explored the necessary 
factors that empower women to be successful in Kuwait’s private sector.

One of the matters that this recent Forum has unveiled to us is the 
misunderstanding of what women’s economic empowerment means. It is 
possible that awareness towards what economic empowerment means is the 
first and necessary step towards achieving a higher rate of women in 
executive positions or in entrepreneurship. This might likely be our topic in our 
next WMF Forum.

Besma Al-Qassar
WMF Founder and Project Manager  
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S T R A T E G I C  C O N S U L T A N T ’ S  
M E S S A G E

Kuwaiti Women in the corporate world have demonstrated that 
stereotypes about both women and Kuwaitis in the workplace are no 
longer applicable. The balancing act of motherhood and following 
an upward career path is the biggest challenge to ambitious women, 
regardless of industry or geography. Forum contributors have 
demonstrated that when given the opportunity, these women will be 
an asset to their companies and their communities, role models for 
both their employees and their children in their dedication and ability 
to fulfill this dual role.

Ibtkar prides itself on supporting non-governmental organizations 
(NGOs) and forums that highlight youth and women's successes. This 
includes our partnership with the Women Mentor Forum, which has 
provided many examples of capable Kuwaitis and remarkable 
mentors that can mentor Kuwait’s youth into achieving success in 
Kuwait’s private sector.

Dr. Alanoud Al-Sharekh
Consulting Partner at Ibtkar Consulting Services

WMF's Strategic Consultant
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WMF Forum Edition II: 
'Up the Ladder'

The Women Mentor Forum held the second edition 
of its forums, WMF Forum II: ‘Up the Ladder ’, on 
November 2, 2016 at the Multifunction Hall at 
Al Shaheed Park. 

Kuwaiti women executives in local and international 
private companies were invited to speak. The 
objectives of the forum were to encourage young 
women in persevering towards professionally 
developing themselves, create awareness in the 
important role of women in developing the private 
sector, share knowledge on how to recognize and 
grasp opportunities that lead to executive positions, 
and get inspired on how to overcome challenges 
that women may face in the workplace.

The speakers were:

Dr. Abeer Al-Omar, Senior Executive – Corporate 
Communications and Government Affairs at 
EQUATE Petrochemicals, 
Salma Al-Hajjaj, General Manager of Human 
Resources at Gulf Bank, 
Mona Dabbah, Director of Customer Service at 
Alshaya Group, 
Sheikha Al-Fulaij, Partner at Ernst & Young – Al 
Aiban, Al Osaimi & Partners.

The sessions were moderated by Dr. Alanoud 
Al-Sharekh, Consulting Partner at Ibtkar Consulting 
Services, who supports WMF with consultation, and 
designing and managing panel discussions. 

.

.

.

.

Dr. Abeer Al-Omar Mona Dabbah Salma Al-Hajjaj Sheikha Al-Fulaij



F I R S T  S E S S I O N :  
' U P  T H E  L A D D E R '  -  L O C A L

WHY THE CORPORATE WORLD?

Salma explained that she chose to work for the private sector since the beginning of her career. She 
said that after graduating from university, being young and ambitious, she didn’t consider working for 
the public sector. She began climbing the career ladder from the start of her career when she joined 
a private company where she grew and developed with time and dedication until she reached her 
executive position.

PHASES OF A WOMAN’S CAREER

People pass through phases during their lifetime. Salma shared the phases of her career, passing through 
different stages of challenges and opportunities.

During the first 14 years of her career, Salma married and had her three children. She moved from being a 
new employee focused on her career to a spouse and mother with changing priorities and new 
responsibilities. The life-work balance came to her with its great challenges, and so she decided to leave 
work and focus on her family. Her decision did not last more than two months, after which she changed her 
mind and went back to continue being a productive working woman.

Salma pointed out that she discovered with time and with life experiences that each phase in life and the 
challenges that come with it is temporary. Motherhood is temporary and ends when the children grow up 
and is followed by a phase in which a working woman discovers that her perspective towards matters and 
her priorities change. After 30 years of work experience, Salma has changed her perspective and her 
evaluation of many things in life.

She concluded by reassuring women that challenges will disappear with time. The problems that she faced 
twenty years ago and which she considered difficult to solve, she now sees them as simple matters that can 
easily be resolved. People’s perspectives change as they mature. 
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THE BALANCING ACT 

Salma pointed out that men’s perspectives towards their career differs from women’s. Men consider their 
careers the most important part of their lives whereas women consider their careers a part of their 
comprehensive lives that also include work, family and other engagements. Because of this, men find it difficult 
to cope with life after retirement as opposed to women.

Speaking of the importance of balancing work and family, Salma gave an example and shared a story of 
how she once made sure to return from a business trip in time for her little girl’s graduation from kindergarten 
so she can be with her. Her male colleagues did not understand why it was so important for her to attend a 
ceremony that her girl wouldn’t remember. She continues to explain that the moment in which her girl 
graduates is an important part of her experience as a mother. She adds that she does not remember the 
details of the business trip, and her daughter does not remember the details of that day, but Salma 
remembers the details of her daughter ’s ceremony and the feelings of pride and joy she had for her growing 
daughter.

Salma advised working mothers to overcome many of their common dilemmas by creating a balance 
between work and family. She assured that this is possible as long as one has the conscious to give each 
part what it deserves. With experience and maturity, the balancing act becomes easier. She added that 
returning to work gave her the motivational push to become a better mother and the source of pride for her 
daughter, who in one of her school essays stated that she wants to grow up to become successful like her 
mother. Salma commended the strength and perseverance of young Kuwaiti women and their ability to 
achieve balance.

Abeer considers that the key to success is in balancing between family and work, which is realized through 
compromises and finding a middle ground that everyone can be happy with. She gave the example of her 
business assignment in Zurich. Her son did not want to leave his school and friends and travel to a new 
place. This made Abeer reach an agreement with her son and her manager at the same time through which 
she decreased the duration of the assignment from three years to 14 months in which she travels alone and 
comes back to Kuwait during the holidays to spend time with her son. She was able to complete her 
assignment and gain a great learning experience, all because of a small compromise she made with her 
family and her work responsibilities. This experience, she added, helped her reach her executive position.       

Abeer added that a working woman will face family issues during her life but she should not allow them to 
weaken her because once she allows such issues to take control of her she will weaken and will not be able 
to regain her strength immediately. She continues to say that a woman should consider challenges as 
learning opportunities for how to overcome challenges and for building herself to become stronger and 
wiser. 



FAMILY – THE CRUCIAL SUPPORT

Salma pointed out the important role a family can play in supporting the success of a woman. She 
attributes a great part of her success in realizing her goals to the support of her husband and children. 

Abeer as well supported this perspective. She attributed her success to her family ’s support especially 
her mother ’s who took care of Abeer ’s son during her business assignment to Zurich. She says that without 
her mother ’s support she wouldn’t have been able to take that career opportunity and succeed in both 
her career and in raising her son.

INVEST IN YOURSELF: LEARNING AND INITIATING

Abeer pointed that learning is limitless. She added that we should not completely depend on our 
employed companies to develop us, but we should always seek more knowledge ourselves. She 
stressed on the importance of continuous learning, clarifying that knowledge is power in the hands of its 
owner. She added that we shouldn’t wait for the company to give us, rather we should initiate and 
persevere to learn.

She continued with an example from her experience on learning. She said that the first training she took 
in human resources was in compensation. Although her company at that time didn’t need this knowledge 
but the training helped her in her career at a later stage. In addition, when Abeer was sent by her 
company to attend training, she would make use of her stay abroad and seek to register in an 
additional course even if she paid for it herself. She added that 70% of what she learned was not 
needed at the time, but its usefulness came later in her career. Abeer concluded by saying that 
investing in herself was one of the important factors that helped her reach her executive position.

OVERCOMING CHALLENGES

Abeer stressed that a career path is not always rosy specially in a private company that is full of challenges. 
Many of the challenges that she had faced would make any woman think of resigning. She added that 
during difficult times in her career she would get job offers, making the move to another company an easy 
way to escape. But she strongly believes in facing challenges, not running away from them and proving to 
everyone around, whether women or men, that with some determination and perseverance they can solve 
problems. She advised on not giving up during moments of anger or sadness as they are dangerous 
moments for anyone to make decisions.   
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THE ROLE OF A MENTOR

On mentoring, Salma shared her positive experience when she received encouragement and advice from 
one of her colleagues, which was the reason why she went back to continue her career.  

Her colleague advised her to go back to work and reminded her of her ambitions and achievements that 
she has realized thanks to her determination. She was immediately convinced and went back to work two 
months later. She began working in the oil sector, a public sector with a commercial structure.

On the other hand, Abeer spoke of how her family ’s positive advice influenced her, allowing her to pursue 
her career with great seriousness.

She continued to share her story of how she joined EQUATE Petrochemicals. Prior to EQUATE, Abeer had 
started her own business as something to do on the side. She did not consider other options for her career 
until her mother began to encourage her to take more serious steps towards in it. Her brother played a great 
role as well when he found a job advertisement for an international company that was launching a new 
project in Kuwait, which would be EQUATE. He knew that Abeer ’s ambition was to work for an international 
company and found that this was a great opportunity for her. He encouraged her to apply after which she 
was accepted and began a new phase in her career.

Abeer stressed that managers and leaders must provide encouragement and mentor women. She shared her 
experience in mentoring a female employee after she had returned from maternity leave. The employee was 
enthusiastic about returning to work but at the same time felt insecure about her job fearing that she may 
have lost what she had built. Abeer assumed the role of a mentor, advised her and reassured her, which 
allowed the employee to settle back into work with confidence. She advised that managers need to 
understand a woman’s state of mind post-maternity, and encourage them to continue their career.

SEEKING A SUPPORT PLATFORM FOR WOMEN

Abeer spoke of how the Diwaniya provides male team members with the opportunity to strengthen their 
relationships inside work and outside. Diwaniya gatherings and activities that male colleagues share 
outside work supports their success at work. They find a common ground that acts as a support system 
through which they help each other out due to the relationship they build together. 

This relationship building opportunity is not available to women. Career women lack a platform from 
which they can engage with colleagues outside work to strengthen their relationships and build a strong 
platform that can support them emotionally, socially and professionally. 



THE WOMAN’S VOICE

To realize success, a woman needs to have her opinion heard by others, be assertive and logical during 
challenging situations, and seek to add value through her work.

Abeer spoke of a situation in which she faced with one of the male executives who after she had 
worked long on developing a 10-year human resource strategy, asked her what she was talking about. 
Abeer was furious at his remark and felt that her work was wasted, but she controlled herself and 
reminded herself of the value she was adding to the company. She advised on facing conflicts with 
self-control and reminding oneself on the value they bring to their work, without reacting emotionally nor 
hastily.

Abeer pointed out that the problem is that women don’t market themselves and their achievements. 
Throughout her years of experience working with both men and women, she has witnessed the difference. 
Men knock on doors and speak of their achievements, whereas as women rarely speak of theirs. When it 
comes to work meetings, she says of how women are described as aggressive when they speak with 
assertiveness, but when men take the same tone they are considered assertive. Abeer continues to 
explain that the reason is because men are not used to decisions being made by women. 

She added that when she is in the workplace and in meetings, she considers herself an employee 
amongst employees and gives no regards to the gender of an employee. With this approach, 
professional dealings become unbiased.

Salma spoke of the discriminatory treatment that women could encounter in a man’s world. In her 
experience, she did not think that some issues she was facing were due to gender discrimination. But with 
time, she began to notice them. She explains: ‘I used to work and not notice gender discrimination, but 
with time I began to see that some sort of discrimination exists.’ 

Salma recalls an incident in which she encountered gender discrimination. She was at a workshop in 
which the participants were asked to read a book on management. Salma read the entire book, cover 
to cover, whereas most of her male participants quickly skimmed through the book or read the summary 
only. During the workshop, they all had to take a test on the theories of the book, once individually and a 
second time in groups. On the individual level, Salma scored over 80%, but with her group they scored a 
low 67%. The trainer asked them to discuss the reasons for their low score, and the outcome was that 
although Salma knew the right answers she didn’t speak loud enough, which is why the male team 
members, who were speaking in loud voices, didn’t pay attention to her answers. She reached a point 
where she simply stopped voicing her opinion although she knew that she was right. The consequence of 
this was that her team scored low.

Here, Salma gave her advice based on what she had learned from that experience, which is women at 
work must speak with confidence and raise their voice in order to be heard.

She also added that working women need to think of the value they are adding as women utilizing the 
characteristics they have as women which are: conflict resolution without sensitivity, the ability to 
understand issues and communicate calmly, and appreciation for cooperation and group achievements 
as opposed to individual achievements.

11



UP THE LADDER

Salma explained that that professionals move up the career ladder step by step through hard work until they 
reach career maturity and can make executive decisions. When reaching this point, a professional begins to 
find new challenges.

She exemplified this with her own experience in which she decided to move from the public oil sector after 
ten great years of achievements to the private banking sector. The banking sector is full of challenges and 
success is based on the person’s competence and work regardless of the gender of the person. Salma was 
able to overcome the new challenges and reach the top.

Abeer added that career maturity involves making reasonable and well-thought out decisions far from 
emotions.

She gave the example of her business assignment to Zurich, which is an opportunity that many executives 
compete over. Although it was a difficult decision for her to make, she took the opportunity after reasoning 
and consideration without allowing any emotions affect her thinking. Through this work travel experience, she 
learned many things about living independently and dealing with colleagues from another culture. This 
experience was an important factor behind her reaching an executive position.

Abeer concluded by saying that there are times in our careers that are considered right to grasp certain 
opportunities and experiences that benefit the career phase we are in. She says: ‘The career ladder has a 
past, a present and a future. What you need to focus on is your present because it is the step that will take 
you to the future, and if you don’t focus you will fall. As to the past, it has past and ended and there is no 
benefit in living in it.’ She adds that people are evaluated by what they achieve not by anything else. And 
that life is a cycle, for she got her positions because of an opening that was left by another, which she was 
able to fill with her competencies and because of a certain environment that enabled her to reach this 
position.
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SOURCE OF POSITIVITY

Positivity is the base for optimism, creativity and productivity. This is the influence that Abeer instills in her 
employees through appreciating their work and encouraging them to develop and progress. When it comes 
to her female employees she makes sure that they can go back home to their families feeling happy with their 
work so they can talk about their achievements to their children. This increases the respect children have for 
their mothers and the importance of their work. This also helps children respect work and the time given for 
work.

Abeer has learned positivity from her mother who continuously provides her with happiness, encouragement 
and compliments. She gives an example in which her mother compliments her over a dress that might not be 
new, but her mother knows that the simple compliment that she gives her daughter before going to work will fill 
her with positivity and that will have positive effects on her day at work. So even a small encouragement 
leaves a great positive impact.

Abeer concluded that our responsibilities as citizens is to work to realize our visions of equality, sustainability 
and citizenship. And it is our role as women to create positivity and teach our children how to add value to 
society.
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Dr. Abeer Al-Omar

‘Our responsibilities as citizens is 
to work to realize our visions of 
equality, sustainability and 
citizenship’

‘Managers and leaders have to 
give encouragement and the right 
guidance to women to contribute 
to their success’

Salma Al-Hajjaj

‘Each phase in a person’s life is 
temporary and limited; and each 
phase comes with its own 
challenges that change with next 
phase.’

‘At work, women have to speak with 
confidence and raise their voice 
in order to be heard.’

Q U O T E S
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S E C O N D  S E S S I O N :  
' U P  T H E  L A D D E R '  -  I N T E R N A T I O N A L

A FOCUSED PLAN - THE FIRST STEP TOWARDS SUCCESS

Sheikha explained that having a clear career plan to reach career goals is the main factor for success 
in the private sector, which does not have room for favoritism nor permissiveness, especially in an 
international company like Ernst & Young.

She continued to speak of her experience, saying that she enjoyed mathematics in school and found 
that it was best for her to study accounting and then work in auditing. She obtained a degree in 
accounting and applied for several companies including Ernst & Young, a leading auditing firm, in which 
she was accepted to begin her career. 

Sheikha continued to say that she had initially planned to stay two years in the company to gain 
experience and then move on to another company or continue her higher education. But she continued 
to develop professionally in the company and today she completes her thirteenth year with Ernst & 
Young. She has learned from her experience in working with clients from different sectors including 
banking, real estate, medical, and family businesses until she reached the position of Partner. Sheikha also 
had a clear career path for development and for moving up the career ladder, which is why she held on 
to her work at the company despite the many job offers that came to her. 

SPEAKERS .
. Mona Dabbah, Director of Customer Service at Alshaya Group, 

Sheikha Al-Fulaij, Partner at Ernst & Young – Al Aiban, Al Osaimi & 
Partners.



SELF-ACHIEVEMENT AND SUCCESS

To reach later is better than not reaching at all.

Mona spoke of grasping opportunities and that each experience that a person encounters is a new 
opportunity for learning and development.

She continued by sharing her career experience in which she began working as an engineer for five years 
after obtaining her degree in civil engineering. But she discovered that she wasn’t passionate about 
engineering. Also, during that phase, she got married and left her job to travel with her husband to the United 
States for his PhD. During that time, she had her children.

She explained that during the time at which she lived abroad and raised her children, she was very 
defensive over her choice of becoming a stay at home mother rather than a career woman. But, as she 
explains, people’s perspectives change as they grow and mature. She moved back to Kuwait ten years later 
at the age of 33 and applied to become a school teacher at the Ministry of Education, at which she 
lasted two weeks only before she decided to find another option.

She then applied for a job and got accepted at the National Bank of Kuwait where she learned from 
influential women leaders that have inspired her greatly. She spent ten years at the Bank before moving to a 
new challenge and joined M.H. Alshaya to work in the retail sector.

WOMEN MENTORING WOMEN

The right mentor guides you to the right path and helps you succeed.

Sheikha, confirmed her belief in this advice that she has followed. She shared her experience that started 
with her attending a workshop in women leadership. Through the workshop she discovered many issues in her 
personality that would affect her career progression. She also realized that she did not have a woman role 
model at work that understands her as a woman and understands the nature of her job. Here, Sheikha 
understood the importance of having a woman mentor that would guide her through her career and help 
her overcome some of the traits that hinder her progression. As a result, she overcame her shyness, gained the 
confidence to speak about her achievements, learned to say ‘no’ and delegate to team members. She also 
learned from her mentor how to achieve a work-life balance even before she became a mother. The 
mentorship program helped her develop professionally until she reached the position of Partner in her 
company.

Mona agrees with her as she had a similar experience when she worked at the Bank, where she was 
surrounded by great women leaders from whom she learned of management and dedication. One of those 
women was her manager who was her role model, who was knowledgeable and articulate which made 
Mona aspire to become like her in the future. Her manager became her mentor from whom she learned 
professionalism, self-confidence, the ability to succeed in new experiences as well as creating a work-life 
balance.  
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THE WORK-LIFE BALANCE

Sheikha stressed on the importance of balancing between our careers and our family life.

She said that at the time at which she was chosen to go on the Partnership track she became pregnant and 
feared that the news of her pregnancy would affect her progression. But she discovered that her pregnancy 
didn’t affect her work, as a matter of fact it made her become more determined and persevered. After she 
had her twin daughters she made a decision to change her work routine due to her new commitment as a 
new mother. She decided to leave work at four every day to spend the rest of the day with her new family 
and her little girls. She reached an agreement with her colleagues and her managers regarding her timings. 
She also began to manage her time at work more efficiently. For example, the last meeting she would 
schedule would be at 3pm. This change did not affect her productivity and her colleagues were very 
understanding of her new family responsibility as a new mother.

Here Sheikha advised to not let fear prevent us from clarifying our new family or personal responsibilities to 
our colleagues and managers, if your circumstances require you to change the way you work for a period of 
time.

THE SCHOOL OF MOTHERHOOD 

Mona described motherhood as a miracle, the miracle of creation and birth. She continued to say that she 
learned from motherhood skills that helped her in her professional life. She learned patience, 
conflict-resolution, balancing between matters, the ability to manage workloads and time management. She 
explained that the training that a woman receives from motherhood is incomparable to any training she may 
receive or any type of work she may be responsible for. Motherhood is a school.

STRENGTH OF BEING A WOMAN
Mona stressed that a woman should embrace her feminine nature at work and not try to follow men’s style of 
management.

She added that men and women together create a whole and complete environment, with women bring into 
the mix her emotional intelligence and levels of patience that exceed men’s. 



KUWAITI IN AN INTERNATIONAL COMPANY

Sheikha pointed out that in international companies as in the private sector, neither favoritism nor 
permissiveness exist.

She says that when she first joined her company she was the only Kuwaiti woman amongst four Kuwaitis in a 
team of 180 employees from different backgrounds and nationalities. When Sheikha decided to prove 
herself through persevering and serious work, she worked long work hours that end at 5:30 pm and sometimes 
later and during holidays and the busy season with the closing of fiscal years. But with her dedication she 
progressed and got promoted until she became the youngest partner in her company.

In agreement with Sheikha, Mona said that in large companies like M.H. Alshaya where there are 44,000 
employees from different nationalities and backgrounds and in a work culture that is highly competitive and 
professional, there is no room for mistakes. She advises that we need to find out what value we can add to 
work, understand what would make our work stand out as different and provide high quality work. Reaching 
the position in which Mona is in is a challenge that she overcame with hard work and her passion for her job, 
both of which lead to her success.
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ADAPTING TO NEW CHALLENGES

Mona explained that work cultures differ in different sectors and that it is important to adapt to them for work 
continuity. 

She spoke of the different work cultures between the banking sector and the retail sector. An example she 
gave were on meeting durations. At the bank, a meeting didn’t exceed two hours, while the first meeting she 
attended at her company lasted eight continuous hours. Also, because of the nature of work in the retail 
sector, Mona was required to travel frequently between the countries her company operates in. This was a 
complete change from the work methods she was used to at the bank. Nevertheless, she adapted quickly to 
the challenges of her new job and succeeded in it. This proves the importance of adapting to work in order 
for us to be productive and succeed.



CONTINUITY – THE KEY TO REACHING THE TOP

On job opportunities in international companies, Sheikha confirmed that the opportunities are available to 
Kuwaitis both men and women. But the issue remains in the continuity to work, or the lack of it. Kuwaitis face 
challenges that they do not expect and were not equipped to tackle such as long working hours, different 
work cultures and balancing between work and life. The outcome is that many do not continue for more than 
two years on average before leaving to find other options. This does not help in career progression.

Mona said that a woman with strong will and determination can overcome all challenges and turn them into 
opportunities to succeed.

Mona exemplified this by sharing Alshaya’s experience with their women retail employees that work in the 
company’s 700 stores around Saudi Arabia. In 2008, Alshaya underwent a project to employ women for 
their customer service for some of their brands, in response to the state’s law for having saleswomen for certain 
merchandise. At that time, they began with employing 18 Saudi young women who worked diligently, despite 
the obstacles they faced as Saudi saleswomen, obstacles which included family responsibilities, the lack of 
acceptance from some families, the difficulty in transportation, and dealing with unaccepting male customers 
and colleagues. Mona proudly says that today Alshaya employs 4,000 Saudi women working in customer 
service and some of them have become executives holding operations manager positions for several of 
Alshaya brands. She added that these young women were able to achieve work continuity against 
challenges and were able to succeed in a difficult sector such as retail, and reach executive positions as 
well. 

Mona concluded by advising young women to maintain continuity at work, not to give up and keep working 
towards their goals and achieve success. 



Q U O T E S

‘It is necessary to adapt and 
continue working until we reach 
our goals and achieve success’

‘Hard work and passion is the 
secret to success’

Mona Dabbah

‘A clear career path is the main 
reason for success in the private 
sector’

‘It is important to have a mentor to 
offer you advice and guidance in 
your career’

Sheikha Al-Fulaij
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What has been 
achieved so far?

WMF FORUM I ‘SUSTAINABLE ENTREPRENEURSHIP’
This Forum launched WMF and established it as an organization with a genuine vision 
towards empowering women economically. It was attended by an average of over 100 
attendees, mainly recent or aspiring young women entrepreneurs, and was well covered by 
press, TV and digital media.

WMF JOURNAL I
The outcome of the first Forum was the publication of the first WMF Journal that included all 
the entrepreneurship experiences and advice that was shared by the speakers.

WMF MENTORSHIP TRAINING
The first group of entrepreneur mentors has been professionally trained on the skills and 
techniques of effective mentoring. A mentorship program and plan has been discussed and 
agreed upon. We are currently holding talks with different entities concerned with youth 
development to create a partner where their listed youth can benefit from the WMF 
Mentorship Program. 
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WMF FORUM II ‘UP THE LADDER’
The second Forum enjoyed a larger audience that reached 150 attendees. Post-event 
survey responses were very positive rating the organization at 4.4/5 and the quality of the 
discussion at 4.4/5. This is in addition to very encouraging comments about the 
effectiveness of the Forum.

WMF JOURNAL II
This Journal is the second to be published and presents the advice and knowledge shared 
and discussed by the women directors that were invited to speak in the second Forum.
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RESEARCH STUDY BY DR. LUBNA AL-QADHI FROM 
KUWAIT UNIVERSITY, BASED ON 2015 STATISTICS

Differences in education:

47.24% of females with average degrees, 43.03% of male with average degrees (female 
percentage is higher)
30.04% of females with higher degrees, only 14.75% of males have higher degrees

Differences in the contribution in economic activities amongst married population:

73.56% male contribution, 61.77% female contribution
81.5% contribution by females between 25 - 44 years of age 
48.7% contribution by females 45+ (the percentage decreases dramatically)

STATISTICS BASED ON REPORT BY A.T. KEARNEY 
2015

Percentage of women in executive positions:

21% - 35% world percentages for women in executive positions, in Kuwait it is only 14%
14% world female representation on company boards in 2014, in Kuwait women 
representation is 1.7% only
The study showed that 55% of women believe that they have equal work opportunities, 
whereas 85% of men believe that there is gender equality exists in the workplace

STATISTICS AND STUDIES ON WOMEN 
PROFESSIONALS AND ENTREPRENEURS
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Women entrepreneurs:
World numbers of men vs women in entrepreneurship is for every male, one female 
In Kuwait the percentage of the population that own businesses is 7% male, and only 2% 
women 
Based on surveys, the study showed that the differences are due to social reason where 
women aren't supported enough to become business owners.
Challenges faced by women, apart from funding, bureaucracy and existing systems for 
establishing businesses, is the lack of opportunities for finding mentors. The chances for women 
to receive mentoring are very low at less then 15%. 
Creating a supportive environment for entrepreneurship is crucial for the success of 
businesses.
There is a strong link between the percentage of programs that support women 
entrepreneurship and the percentage of women entrepreneurs. This is apparent in countries 
such as Denmark, Sweden and Norway of which have the highest percentage of women 
entrepreneurs.
Women entrepreneurs require support as well as funding, in addition to access to mentors 
and opportunities to attend women related forums and conferences.

STUDY PREPARED BY GULF BANK AND ALGHANIM 
INDUSTRIES SHOW THAT:

Women in executive positions:
The existence of work mechanisms and systems that support women are required to allow her 
the opportunity to reach executive positions that she deserves and seeks to realise her 
career ambitions
7 out of 10 women believe that the obstacles that prevent her from reaching executive 
positions are due to unsupportive administrative regulations, male favoritism in the workplace, 
and unclear administrative regulations. 55% of women believe that men have greater and 
faster chances of reaching executive positions. They also believe that career development 
and training and opportunities for promotions and the most important factors for moving up 
the career ladder.
Women also aspire for more workshops and training in addition to organisations and 
conferences dedicated women professionals. 
More effort is required from companies, academic institutions and society to witness a rise in 
the percentages of women executives.   

STATISTICS AND STUDIES ON WOMEN 
PROFESSIONALS AND ENTREPRENEURS
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P A R T N E R S

IBTKAR CONSULTING 
SERVICES

Dr. Alanoud Al-Sharekh, 
Consulting Partner at Ibtkar 
Consulting Services, is WMF's 
Strategic Consultant as well as 
the principal facilitator for the 
WMF Forums. Dr. Alanoud has 
extensive experience in women 
empowerment issues locally, 
regionally and internationally. 

FUDHA ABOUKHAMSEEN

Fudha Bukhamseen is a WMF 
team member overlooking 
WMF's administrative affairs.

KUWAIT SUPPLIES

Kuwait Supplies is operated by 
Leslie Mouawad who is WMF's 
Communication Consultant, 
managing WMF's media and 
advertising affairs. Leslie has 
over ten years of experience 
managing financial media and 
advertising needs for listed 
companies in Kuwait.

AL SHAHEED PARK

WMF events are hosted at Al 
Shaheed Park, which narrates 
the story of Kuwait, its history 
and culture. 

APACHE 
PHOTOGRAPHY

Apache Photography 
specializes in many different 
types of photography and 
professional video for all type 
of events, and is today a 
leading provider of these 
services in Kuwait. 

MMC CATERING

MMC Catering offers 
dedicated personalized 
service, beautiful ambiance 
and exquisite food prepared 
by renowned chefs.
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